
European Social Entrepreneurship and Innovative Studies Institute / 2019 
 

 

PROJECT CYCLE MANAGEMENT 

Training handbook 

 

 

 

 

 

 

 

 
This project is funded by the European Union 

 

 

  



 

2 Project cycle management 

TABLE OF CONTENT 

 

INTRODUCTION          3 

 

METHODOLOGY         4 

 

WHAT IS PROJECT MANAGEMENT?      6 

  

PROJECT CYCLE MANAGEMENT PHASES     8 

  

PROJECT CHARTER         11 

 

LEARNING BY DOING        16 

 

 

 

 

  



 

3 Project cycle management 

INTRODUCTION 

 

Managing projects effectively can be challenging and implementing effective 

responses to complex emergencies requires exceptional project management skills. If 

you are an entrepreneur or working at a start-up, the rigidity of project management 

systems can feel constraining. The need to have a framework around which to focus 

your team and resources is critical to any business success.  

 

Every project has certain phases of development known as life cycle phases.  A clear 

understanding of these phases allows managers and executives to maintain control of 

the project more efficiently. The project cycle enables provision of structures that the 

relevant information is available thus enhancing informed decision making in crucial 

stages of a project. 

 

Project Cycle Management training helps to develop the understanding, ability and 

confidence to address the challenges in planning, delivering and manage projects the 

scale of which can transform a company, a city, or even a country.  
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METHODOLOGY 

 

Project Cycle Management (PCM) is a management tool based on the log-frame 

approach which is used in project development. It describes the stages a project goes 

through as it progresses from start to finish. The Project Management Life Cycle is 

typically broken down into four large phases: Initiation, Planning, Execution, and 

Closure. Each phase has a number of tasks, large and small, that complete it.  A well-

defined life cycle brings order and structure to the project. This training will equip 

participants with skills in project design using PCM as project structuring tool. 

 

The training material is based on interactive learning, experiential activities and 

facilitative training style. A variety of proprietary training tools, activities, group 

discussion and reflective circle is used. 

 

During the trainings 15% of the time will be devoted to explanations and theoretical 

aspects of relevant background material and 80% devoted to working on practical 

cases, provided tools, development of own ideas. 

 

Duration: one day  

 

Language: English 

 

Target group: university students from different subjects, young entrepreneurs and 

project planners and managers and others involved in the implementation of 

development projects. 

 

Number of participants: 20+ 

 

The aim of the training is to give participants a basic understanding of what project 

cycle management is and to prepare a draft action plan of the project. 
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Training Objectives: 

• To provide participants the concept of project management and what key 

activities should be undertaken at each project cycle management phase. 

Initiation, Planning, Execution and Evaluation (closure). 

• Apply project cycle methodology to analyse problems and identify strategies 

and actions. 

• Formulate a project charter. 

 

The training should improve participants' abilities to: 

• Initiate and plan projects more quickly  

• Monitor and control projects effectively  

• Minimize change, risks and issues 

 

Training format: workshop. This format is used for some reasons: 

• It is creative problem solving 

• Strengthens the teamwork 

• Provide an opportunity for participants to learn something new 

• Provide a space and a time for participants to make headway on problems 

they are interested in 

 

Training activities plan:  

• PowerPoint Presentation with learning material on subject topic 

• Group discussion and work with the experts 

• Reflection and next steps 

The day is broken up into four sessions, separated by a lunch break and coffee/ tea 

breaks in the morning and afternoon. Participants will be actively encouraged to 

participate in group discussions and work. The trainer will draw on both theoretical and 

practical knowledge in order to make the experience and learning applicable to the 

real problems to be solved.  
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WHAT IS PROJECT MANAGEMENT? 

 

Without the concept of project management, a project’s development would be 

chaotic. Project management enables you exactly what your goals are, how you’re 

going to achieve them, what resources you’ll need, and how long it will take you to 

reach that specific goal. The goal of a project management is to make sure that 

everyone involved in a project knows these and is aware of the purpose of the 

project. 

 

Projects almost always have the following characteristics: 

• Project management is not a continuous process. It has a definite beginning 

and end.  

• Project management uses tools to measure accomplishments and track 

project tasks.  

• Projects need resources: time, budget, people. 

 

The biggest challenge of project management is the integration and control of the 3 

principal components triangle (see picture below) of each single project. 

• Projects must be within cost. 

• Projects must be delivered on time. 

• Projects must be in scope. 
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The cost, time, quality triangle shows the connection between the three components - 

if any one of the components was changed, then it would have an impact on one, or 

both, of the others.  

 

There are some of the activities that should be undertaken before when implementing 

a project: 

•  Obtain appropriate resources and build a team to 

perform the project management tasks. 

•  Set the final goal for the project and motivate team 

to complete the project on time. 

•  Inform stakeholders of progress on a regular basis. 

•  Assess and monitor risks to the project and 

mitigate them. 

•  Manage changes if needed 

 

It is also important to understand and appreciate the project environment if you want 

to succeed with the project. This refers to political, environmental, social, 

technological, legislation and economic factors. 
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PROJECT CYCLE MANAGEMENT PHASES 

 

Every project has certain phases of development known as project cycle 

management phases (see picture below):   

1) Initiation (Start Up) 

2) Planning 

3) Execution  

4) Closure/evaluation. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Taken together, these phases represent the path a project takes from the beginning 

to its end and are generally referred to as the project “life cycle.” 

 

INNITIATION (START-UP) PHASE. This phase is where the project goals are 

defined, and the conceptual aspects of the project agreed. This may be the phase 

where a problem is identified, and potential solutions suggested. In star-up phase you 

need to determine the importance of a project and whether you have the necessary 

resources to successfully complete the project or not.  The next steps in this phase 

are to develop a clear structure for the project with the Project Charter, appoint a 

project team, and set up the project office. 
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PLANNING PHASE.   This phase is where the project is broken down into 

manageable tasks of work and planned in terms of time, cost and resources. This is a 

continuous process and will extend throughout the execution phase of the project. This 

phase is all-important because it sets the groundwork for the whole project. This phase 

requires to create a Project Management Plan - an overview of the project and all the 

tasks that must be completed. A project management plan is essential and will guide 

the team towards reaching your general goals while preparing them for the risks and  

obstacles they might face. A project plan outlines all of the activities and tasks that the 

team will undertake depending on a series of resources and timelines. 

 

EXECUTION PHASE.  During this phase the work is implemented, controlled and 

monitored. This is the most important stage of your entire project management life 

cycle. It is the real start of the project. It is also called the project implementation 

phase because you begin to implement the decisions that you have taken 

previously. 

 

CLOSURE (EVALUATION) PHASE.  The final phase of the project life cycle is close-

out and a Project Closure Report is carried out. Then project managers draft a Post 

Project Review, which determines if the goals of the project were met, and what 

lessons for future projects can be gleaned from the success or failure of various 

aspects of the project.  

 

It is important to ensure the project life cycle used on your project is appropriate to the 

work being carried out and split into distinct and manageable phases. 

 

 

 

 

 

 

 

 

https://www.paymoapp.com/blog/resource-plan/
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A clear understanding of these phases allows managers and executives to maintain 

control of the project more efficiently. It is important to realize that the project life cycle 

for each project may differ, in both the number of phases it may have and the detail 

within each of these phases. 

 

 

INITIATION 

•Project request 

•Detailed project budget 

development 

•Project charter 

PLANNING 

•Project kick-off 

•Project plan development 

•Communication plan 

•Detailed tasks and assignments 

  EXECUTION 

•Project workflow assesment 

•Design 

•Built 

•Test 

•Train 

CLOSURE 

• Lessons learned 

•Transitions to support 
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PROJECT CHARTER 

 

The main task in initiation phase is to create a project charter, which is a brief 

document that clearly points out the project’s scope, goals, participants and 

benefits. It’s usually created by a project manager and presented to a group of 

stakeholders for approval.  

 

Here are the steps to prepare a project charter: 

 

• Get authorization to start the project. Show to stakeholders what are the 

project’s outcomes, what risk could face, and how much they will need to 

invest in the project. Always focus on project’s benefits and profit 

opportunities. Think about the return of investments. 

 

• Show stakeholders how you’ll distribute their budget and resources. 

Identify the main stakeholders and find out their needs and problems. Based 

on these, you’ll estimate the costs of the project and name the resources 

you’ll most likely need. Think of your project charter as a sales document or 

sales pitch. 

 

• Use the project charter throughout all project management phases. It 

will help to remind your team members of project’s objectives and the 

benefits. 

 

Please note that a project charter doesn’t include all tasks that team members are 

responsible for and doesn’t further develop upon the execution stage. These 

aspects will be included in project management plan. The project charter is short 

and informative, around 3-5 pages.  
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PROJECT CHARTER ELEMENTS 
 

Cover all important components, including name and description, that can impact 

your project. Your project charter should contain the following elements:   

• Project Purpose. Outline the project’s 

background and what are the reasons for 

starting the project.  

• Project Objectives and Targets. You can use 

SMART (Specific, Measurable, Achievable, 

Relevant, Time-bound) method to create 

objectives. 

• Project Stakeholders. Stakeholders can be clients, managers, company 

employees, suppliers, investors, communities, organizations etc. 

• Project Scope – a clear guidelines on what you and your team is allowed or 

not to do in order to finish a project. 

• Project Risks, Assumptions, Constraints, and Dependencies. Include 

everything that can negatively impact your project or delay its development 

• Project Milestones contains the project’s starting and finishing dates, the 

most important events.  

• Project Budget. Estimate how much the entire project will cost. Include all 

resources need and all the project related expenses. 

• Project communication. It is also recommended (not mandatory) to decide 

how you will communicate with your team and stakeholders. 

 

You can also add any other elements that you might need to mention in your project. 

Here is a simple to use project charter template including all the above described 

components. 

 

 

 

 

 

 



 

13 Project cycle management 

General Information          

Project Title  

Project Manager  

Project Sponsor  

Project Stakeholders (people who will be affected by the project) 

 

 

 

Project Approval Requirements (the criteria which could affect the success of the project) 

 

 

 

 

Project Scope Statement 

Project Purpose 

(the reasons behind the 
project’s initiation) 

 

 

Objectives 

(the outcomes of the 
project) 

 

 

Scope (the range of 
goals that need to be 
reached) 
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Milestones (start and 
end dates + other 
significant events) 

 

Risks (obstacles that 
might affect the project) 

 

Assumptions 
(hypotheses you assume 
to be true) 

 

Constraints (obstacles 
that might limit the 
project’s outcomes) 

 

Dependencies 
(conditions that a project 
relies on) 

 

Communication Strategy (how and when the team and stakeholders will communicate) 

 

Project Budget (estimated costs) 
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Approvals 

Name Signature 

 

 

 

  

  

Notes 

 

 

Once the project charter is prepared, present it to the stakeholders and project 

sponsors. They should review it, make suggestions if needed and approve it so you 

can start working. 
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LEARNING BY DOING 

 

Group discussion and work with the experts: after 

the presentation of the main concepts of project cycle 

management, teams will work in groups on preparing 

their own project charter. All teams will be supported by 

experts from different fields in developing the ideas and 

solutions. 
 

Reflection and next steps 

Feedback from the training is collected at the end of the workshop, but the best 

measure of the success of a workshop is the impact of the ideas and solutions 

created.  At the end of this workshop at project charters should be created with the 

aim to turn them into concrete, fully conceived action plan. The goal is to create 

motivation and open doors for participants to real successful cases and whole 

ecosystem. 

 

Participants of this training are encouraged to participate in further training modules: 

entrepreneurship, IPR. 

 


